
 

The Genpact interview process evaluates candidates on technical, analytical, and behavioral skills. 
Below is a detailed guide to help you prepare effectively, along with sample questions for each 
stage. 

Genpact Interview Process Overview 

The recruitment process at Genpact typically involves the following stages: 

1. Online Assessment: 

 Conducted on platforms like HackerRank or HackerEarth. 

 Includes: 

 Aptitude Questions: Quantitative, verbal, and reasoning. 

 Coding Questions: 2–3 problems based on data structures and algorithms. 

 Multiple Choice Questions (MCQs): Focus on computer science 
fundamentals like DBMS, Operating Systems, Networking, and Object- 
Oriented Programming (OOPs). 

2. Technical Interview: 

 Focuses on programming concepts, data structures, algorithms, database queries, 
and computer science fundamentals. 

 Includes coding exercises and project discussions. 

3. HR/Behavioral Interview: 

 Assesses personality traits, cultural fit, and communication skills. 

 Includes situational and behavioral questions. 

Preparation Tips for Each Round 

1. Online Assessment 

 Aptitude Section: 

 Topics: Percentages, profit & loss, time & work, probability. 

 Practice mock tests to improve speed and accuracy. 

 Coding Section: 

 Focus on data structures (arrays, linked lists) and algorithms (sorting/searching). 

 Practice coding problems on platforms like HackerRank or LeetCode. 

 MCQs: 



 Revise computer science fundamentals such as: 

 SQL queries (joins, aggregate functions). 

 OOPs concepts (inheritance, polymorphism). 

 Networking basics (TCP/IP protocols). 

 Operating systems (process scheduling, memory management). 

Sample Questions: 

1. Write a program to find duplicate numbers in an array with minimum time complexity. 

2. What is the difference between UNIQUE and DISTINCT in SQL? 

3. Solve a problem using Bubble Sort to sort elements. 

2. Technical Interview 

This round tests your technical knowledge and problem-solving abilities. 

Key Areas to Prepare: 

1. Programming Languages: Proficiency in C++, Java, or Python. 

2. Data Structures & Algorithms: 

 Arrays, linked lists, stacks, queues. 

 Sorting algorithms like quicksort/mergesort. 

 Searching algorithms like binary search. 

3. Database Management Systems (DBMS): 

 Write SQL queries for operations like finding duplicates or performing joins. 

 Understand normalization concepts. 

4. Operating Systems & Networking: 

 Memory management techniques in OS. 

 TCP/IP protocols in networking. 

Sample Questions: 

1. Explain the difference between stack and queue with examples. 

2. Write a program to check for parenthesis matching using a stack. 

3. What is a composite primary key? How is it different from a primary key? 

4. Compare quicksort and mergesort in terms of efficiency and use cases. 

3. HR/Behavioral Interview 

This round evaluates your personality traits and cultural fit for Genpact. 

Common Questions: 



1. Tell me about yourself. 

2. Why do you want to work at Genpact? 

3. What are your strengths and weaknesses? 

4. How do you handle pressure or tight deadlines? 

5. Where do you see yourself in five years? 

Tips: 

 Research Genpact’s services (digital transformation, analytics) and values to align your 
answers with the company’s goals. 

 Use the STAR method (Situation, Task, Action, Result) for behavioral questions. 

Frequently Asked Questions Across Rounds 

Online Assessment 

1. Solve logical puzzles involving seating arrangements or directions. 

2. Write code to reverse a string using recursion. 

Technical Interview 

1. What are the different types of joins in SQL? Provide examples. 

2. Explain polymorphism with an example program in C++ or Java. 

3. What is multithreading? How is it implemented in Java? 

HR Interview 

1. Describe a challenging situation you faced during a project and how you resolved it. 

2. What value can you bring to Genpact? 

3. Are you willing to relocate or work night shifts? 

General Preparation Tips 

1. Mock Interviews: Simulate technical and HR interviews with peers or mentors to build 
confidence. 

2. Time Management: Allocate specific time slots for each section of the online assessment 
during practice sessions. 

3. Stay Updated: Familiarize yourself with industry trends like AI/ML or cloud computing 
relevant to Genpact’s services. 

4. Know Your Resume: Be ready to elaborate on every detail mentioned in your resume during 
interviews. 

By following this structured preparation plan and practicing consistently across technical concepts 
and soft skills, you can significantly enhance your chances of success in the Genpact interview 
process! 
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